
Office of Special Operations 
Civic Center Security Meeting 
September 25, 2019 1230 Hours 
Meeting Minutes 



COMPSTAT Room 

MEETING CALLED TO ORDER: 


• 1233 Hours 

INTRODUCTION 


• Chief Frank-meeting has been scheduled to discuss City employees’ concerns 
regarding safety and security in the City Hall Area. 

o DWP employee killed 
o Employees being battered and/or threatened 

• Chief Moore is very concerned about these issues 

• Will begin to have meetings on a regular basis. Next meeting is scheduled for 
October 30 th at 1230 hours in the EOC Media Room 

• Idea is that meetings will be a pipeline for employees to get concerns to Captain 
Paulson 

• Some of the issues brought up so far are just perception 

• Goal of meetings is to share information and be proactive 

SECSD Overview 


• Captain Paulson provided an overview of SECSD 

• Highlights are: 

o 2/3 are unarmed civilian personnel 

• SECSD is a member of the Citywide Threat Assessment Team, which addresses 
workplace violence concerns citywide 

• SECSD personnel also attending the City Hall Security Working Group Meeting 

o These meetings take place monthly 

o Some of the attendees are from City Council, Mayor’s Office, Department of 
General Services 

o Deals with emerging issues and long term issues 
o Open forum setting 

o Most of the concerns are regarding security issues 

o Group is responsible for the movement to have Saturday cleaning around City 
Hall 

• SECSD has eight SLO for the entire City 
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o Two SLOs are assigned to OCB 

• SECSD personnel have been handing out “Personal Security for City Employees” 
pamphlets to employees and have copies available at fixed posts locations 

o Follow Up-Chief Frank advised OSO will email copies to everyone on the sign in 
roster 

• Captain Musquiz-SECSD works in conjunction with the Threat Management Unit to 
provide Workplace Violence Training 

o Training is approx. 1 V2 Hours 

o Includes “Run, Hide, Fight” Training and a block on personal safety 

OPEN FORUM 


• Braude Building/Van Nuys Civic Center Area 

o Homeless in the bathrooms and offices 

o What can be done to work cooperatively since there are so many different 
agencies, offices and departments at this location 

o Request expanded patrol and hours 

• Captain Paulson-Keep in mind that any increase in protocols can cause an 
inconvenience to employees. Example: Having badge inspected not just “flashed” 

• Captain Paulson-SECSD has instructed officers during primary hours of ingress and 
egress to be stationed so that they can see down to the end of a street, however, their 
primary responsibility is to secure the access to the buildings 

• Staff from Councilmember Martinez’s office expressed concerns regarding the Braude 
Building: 

o Incident with a male suspect chasing people with a bar 

o Only having officers even though there is a large number of people at the 
location 

o Advised the Councilmember needs to know what we need to do to hire more 
officers 

• Chief Frank-there are challenges in hiring new security officers but the Department is 
working on streamlining the process to hire security officers, to speed it up. 

• Captain Paulson-there are vacancies in the security officer positions. Issues are: 

o the City prioritizes on need first, ex. Police Officer, Detention Officer, etc. 

o a comprehensive background is needed for security officers 

• Captain Paulson-the City is looking into SECSD positions where a police officer is 
stationed to see if they could be replaced with a civilian. This would free the police 
officer to work a foot beat, etc. 

• Captain Paulson-the victim needs to remain at the location to make a report with the 
responding officer. Often the employee advises they must go so a report is not taken 
and/or no arrest can be made 
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• Captain Paulson-need to have a reasonable expectation on the amount of time for the 
responding officer to arrive. If no one from SECSD is available to respond the incident 
is assigned to Central Division to handle in call priority 

• Captain Musquiz-advised that the Saturday cleanups have aided in reducing the 
number of tents 

• Captain Paulson-Central Division is deploying bike units and personnel to the civic 
center area 

• The City Attorney’s Office advised of the need to: 

o Secure parking for all City employees in the lots located under the buildings 
o Especially concerned with the City Hall East, the City Hall mall and 2 nd Floor 
Terrace 

■ Employees report harassment, sexual activity, drug use (and needs), 
along with additional “scary” activity 

■ The mall lower levels and City Hall Park are closed after hours and all 
people remaining are told to leave 

o Biggest frustration is the fixed post personnel. No one responded to their 
requests. 

■ Request one officer to walk the City Hall perimeter to increase visibility 

■ Chief Frank-although fixed post personnel cannot move from their posts, 
we can do better at getting response personnel (getting on radio to make 
request) 

o Concerned that after reporting an incident to the 2 nd floor guard, they were told to 
call it in, but the guard did not have a number to call 

• Captain Paulson-Expectations of personnel assigned to fixed posts: 

■ Life Saving Expectation-if person is activity being assaulted 

■ Person reporting incident in the lobby is not in immediate danger, 
ofcr is to get one the radio to communicate the issue. Not advise 
the victim to make a phone call 

o Expressed concerns regarding how the incident regarding 


■ Captain Paulson advised this incident has been handled and would be 
available to discuss further after the meeting if they like 

o Request that SECSD provide escorts parking lots at set times (ex. every Vfe hr) to 
but not limited to Lot 7 

■ Chief Frank-providing escorts would be tough given the number of 
resources available 

o Request that a metal detector be installed on the second floor of City Hall East 

■ Captain Paulson-SECSD is working with GSD to enhance the 2 nd floor 
lobby entrance with better technology 
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• Captain Paulson-PD cannot force the homeless to relocate from public areas, we can 
only ask them to comply 

o Example: request to have homeless removed from the City Hall Area for a VIP 
event 

• Councilmember O’Farrell’s office expressed concerns: 

o Increase in the number of protests in the council officers 
o Protests at the councilmembers home 

o Concerns for his safety at public events, request a security detail be assigned to 
events 

■ Staff do notify the police in the areas where he will be 

■ Chief Choi-request that council staff notify the bureau along with the areas 
of the councilmembers events 

■ Commander Leslie-Council staff need to advise on how close the city 
councilmember wants to the police to be. Each councilmember is different 
and they need to communicate their preferences in advance 

■ Captain Musquiz-TMU can assist in providing photos of persons who are 
harassing the councilmembers 

o Request for separate restrooms for City Employees 

• Chief Choi-there are two main issues being discussed: 

o Assaults-PD issue/can take action 
o Property/Sanitation Issue-can only issue a citation 

■ Removal of property requires the Department of Sanitation to be involved 

• Staff from Councilmember Koretz office reminded all employees to practice “self-help” 

o Example: Don’t grant parking passes for all people who call and request one. 

Limit them to citizens with meetings in City Hall 
o Request that key card access be required to access the parking area for council 
staff 

• Bulletproof and ballistic panels are to be installed in each council officer (it is a budget 
item each year) City Hall officers first and then district offices. 


END OF MEETING 

• 1410 Hours 
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